Kris Coad  Presentation 

Panel: Team Effort - Installation and Collaboration Experiences 

Site-specific installations for corporate and private spaces, and working to a brief.

Title: The brief, the space, interior designer and client. 

The interesting thing about being asked to speak on a panel like this today, is that it makes you reflect on your practice, in relationship to the theme or topic. 

The focus for my presentation will be about the brief, the space, interior designer and client. 

Team effort, installation and collaboration.

I have a diverse practice, I make pieces for exhibition IMAGE: 2, 3, 4, these pieces/tableaus are all a collaboration with space.

I also make tableware IMAGE: 6, 7, 8, which can sometimes be a collaboration with specialist stores and I often work with chefs IMAGE: 9 and stylists creating specific pieces for different types of food, photo shoots or for custom books and magazines, another form of collaboration - this then becomes part of the commissioned work I do, which means I can be working with individual clients and/or interior designers.

Today, I thought I would focus on the commissioned pieces, which are mostly site specific installations - they can be lighting IMAGE:10, screens, suspended pieces etc etc. These commissions are becoming an important part of my practice.

The Commission Process: All commissions’ start with a brief - a meeting with either the client or interior designer or whoever is the facilitator of the project. 

It is very important to listen to what the client is saying and wanting from you - that first meeting is crucial to getting a clear understanding of what the project entails. 

They have come to you because they like your work and want you to make something special for them. Often they are not clear on what they want, but they are very clear about wanting you to make something for them, and also very clear on the space or place they want the piece or pieces to be. You as the artist are basically going to make what you feel fit that space.

You have a brief, you have listed to them, if you decide to go ahead and except the project - it is ok to say no! – if yes, then now you present them the proposal of what you intend to do.

Including: drawings to scale, artist impression, research and conceptual response to the brief - why you are choosing to do what you are…

Sample of your piece, pieces or maquette.

Budget - you have to account for everything, as once this is set, it is very hard to change. 

A contract and time line - installation and finish date.

You need to be very clear on what and how you are going to do, and confidant that you can complete the project in the given time.

Now some negotiations will/may depending on the scale of the commission, take place. 

Once all is signed off and again, depending on the scale of the project, the team effort begins - you may need to employ people to help you, there are also the builders, site managers etc etc etc, you need to work together to see this project to completion.

I was commissioned to make a piece for a corporate office in Melbourne CBD. The brief was for a privacy screen: 5 metre wide x 150 cm high panel, that one could still be able to see through, a veiling of two entrances. I made a doubled sided suspended panel, constructed of bone china leaves woven together with red thread.

The following images are the process of this project

IMAGES: 12 – 14 are in the studio - threading up and making the different sections,

IMAGES: 15 – 19 on site, installation and IMAGE: 20 finished piece.

The last 4 images I am going to show you are of my latest piece, a chandelier titled shelter…, which is a site-specific installation at the gallery I exhibit with in Melbourne - Dianne Tanzer Gallery.

It is again a collaboration with space, but also a team effort, as I always employ someone to help me to install the piece. 

IMAGES: 22 detail, IMAGE: 23 underneath, IMAGE: 24 the piece, IMAGE: 25 shadow, IMAGE: 26 the piece.

Thank you.
